Collection Analysis

Our mission, as stated in our long range plan, is to provide Shutesbury residents of all ages with materials and programs to meet their education, entertainment and information needs in an environment that fosters community. We aim to be a place where past and future are joined, not only in our collection of local historical information and current technological resources, but also by bringing together community members young and old to share and learn from one another. We endeavor to help all our patrons make the most of the current technologies that can provide vital information services, as well as entertainment and cultural enrichment.

Shelving limitations in our 900-square-foot building mean the size of the collection has remained fairly stagnant for the last several years. The library’s collection currently stands at 13,496 items. These include fiction and nonfiction books, periodicals, videos and DVDs, audio books, and music cds for all ages. Due to lack of space, we have no reference collection.

In fiscal 2006, 1802 books, audios, CDs and DVDs were added to the collection, but the overall collection actually shrunk a bit by 629, indicating that 2,431 materials were removed from the computer system during that same period, either because they were weeded, or because they were lost or mistakenly entered into the system originally. We expect this number will shrink a bit more in Fiscal 2008 when we complete an inventory as part of the process of going online with C/W MARS, as there are hundreds of materials in the catalog that were mistakenly entered when the collection was originally cataloged.

The Wisconsin Public Library Standards, 4th Edition, indicates a library in a town the size of Shutesbury should have 10.2 holdings per capita. According to the state reports for Fiscal 2005, the most recent available, we had 5.40. Given the annual expenditures made on materials, we could easily achieve the Wisconsin minimum if we had space to retain more materials.

In fact, Shutesbury ranks 29th among small libraries reporting in the state for materials expenditures, but we rank 58th in holdings per capita. This is a direct result of the lack of shelf space to retain materials.

In terms of the age of the collection, Spear is relatively up to date. Our oldest materials are in our limited historical collection, as well as our collection of about 30 literary classics. We also have a number of children’s book standards, some of which are early editions. But the overall collection was weeded extensively in 2004 when the Library’s new director came on board. She discarded all outdated science, history, computer science, and business books from the adult and  children’s collections and has been working on selectively rebuilding those collections, with the exception of computer manuals, which take up too much space and go out of date too quickly. With some exceptions, she also discarded materials that hadn’t circulated in one to three years, and she has repeated this process annually, with the result that patrons regularly comment on the apparent increase in the number of materials in the Library, when, in fact, as shown earlier, that number is somewhat diminished.

We do, however, have a higher per-capita circulation rate than many other Western Massachusetts libraries in our category, with materials going out an average of 5.4 times. That places us 23rd among 65 libraries reporting. This may be due to aggressive weeding of the collection, but it is also due in part to the highly educated populace. (According to the 2000 census, 38.1 percent of Shutesbury residents have advanced degrees, compared to 12.9 percent in Franklin County and 13.7 percent in Massachusetts overall. Those with bachelor’s degrees number 24.6 percent. In total, college-educated residents make up 62.7 percent of the population. If you add those with associate’s degrees or some college education, the number jumps to 82.8 percent. Countywide, the number of residents with bachelor’s or graduate degrees is 29.2 percent. Statewide, it is 33.7 percent.)

Not an insubstantial amount of circulation is for DVDs. Since we are the sole source in Shutesbury, this is not terribly surprising. While many libraries have reported their video and DVD collections circulating less in with the advent of Netflix and other resources, the circulation in Shutesbury actually rose by nearly 1,000 in Fiscal 2006. There is also a great demand for audio books for our patrons, most of whom commute outside of Shutesbury for work. Unfortunately, we have reached the limits of our shelving capacity for both of these collections, despite rigorous weeding, and have had to begin removing materials that are still circulating in order to add new material to the collection.

As far as electronic resources, our two public access computers are well used by patrons of all ages, primarily for internet access. We are one of the few locales in town where a high speed connection is possible. Recently, we began to offer wireless access, and it is not unusual to see patrons sitting outside the library in their cars or at the picnic table with their laptop computers to take advantage of the service. Some also bring their laptops in to the library, but finding a place to sit is challenging. Some use the desktop computer area, but this limits access for those wishing to use the desktop computers. It is not unheard of to have a patron sit on the floor and place his computer on the seat of one of our two chairs.
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