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This document, the M. N. Soear Memorial Library Building Program, has been created to help the
Library Trustees, staff, community and architect understand the space conditions and requirements of a
new Shutesbury library.

In devel oping this Building Program, the Library Facility Needs Assessment Committee (LFNAC) has
used State and Federal requirements and guidelines for library services, conducted surveys, and held
public forumsto determine our community’s needs. Qur findings indicate that the M. N. Spear
Memorial Library is substantially undersized and that we need alarger building in order to meet our
community’s current and future needs.

In addition to the delineation of the library’s future functional area specifications, this document
includes an executive summary, the library mission statement, acommunity profile, a description of
library governance, alibrary history, and a description of the current building facility.

The M. N. Spear Memorial Library strives to provide Shutesbury residents of all ages with materias
and programs to meet their education, entertainment, and information needs in an environment that
fosters community. We aim to be a place where past and future are joined, not only in our collection of
local historical information and current technological resources, but also by bringing together
community members young and old to share and learn from one another. We endeavor to help al our
patrons make the most of the current technologies that can provide vital information services, as well
as entertainment and cultural enrichment.
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Your Trustees have to report a steady growth and p atronage of the institution, the
management of which has been placed in our hands. We are continually short of room for
storing the ever accumulating volumes coming to the Library.

William Hemenway, Charles Mathews, Newton Crossman; 1900 Annual Report of the Trustees of the Free Public Library

Thefirst public library in Shutesbury opened in 1811 with asingle bookcase. By 1899, the collection
had grown to 1,063 books, and the residents of Shutesbury stood at a crossroads. Their library
collection, housed in the Town House, had run short of space. Funds generously left in the will of
Mirick N. Spear alowed anew library to be built in 1902, at a cost of $1,547.61. By 1905, the
collection housed in the new M. N. Spear Library had more than doubled to 2,400 volumes.

One hundred and ten years later, history is repeating itself. Today there are over 12,000 items housed
in that same library building. Located in the center of town, the M. N. Spear building is a charming,
guaint, one room cottage-style building. It exemplifies structures of that time a date roof, diamon d-
paned windows, and wainscoted walls, floors, and ceiling of western fir. The tiny structure is only 768
square feet. It lacks plumbing and has no access to water. A handicap accessible ramp and composting
toilet were added in the Fall of 2008. Window quilts over single pane glass windows and storm
windows do little for energy conservation. Thistiny space, bulging with materials and two computer
stations, does not provide sufficient space for community or library programs, let alone space for
privacy.



As shown in the population table on page 3, Shutesbury s population has grown exponentialy in the
past 105 years, sincethe M. N. Spear Library was built. The population of Shutesbury doubled from
1970 to 1980, followed by a 62 % increase from 1980 to 1990. By 2008, the population of Shutesbury
was 1,872. By 2027, the population is expected to increase by approximately 30%.

Throughout the 1980s and into the early 1990s, the increase in the population resulted in an increased
demand on library facilities - books, audio books, DV Ds and video tapes, music CDs, and periodicals.
In the past eight years the library collection has doubled from 6,200 books to 8,432 and CDs, DV Ds,
and video tapesincreasing from 730 to 2,328. The annual circulation rate for booksis now 8,977 and
for mediais 11,269. In addition to library holdings, the M. N. Spear Library also acquires materials for
patrons through inter-library loans and quarterly bookmobile visits. Most recently the library has
become a Central/Western Massachusetts Automated Resource Sharing Inc. (C/W MARS) mininet
member. C/W MARS salibrary consortium of 140 member libraries dedicated to efficient resource
sharing and rapid access to information. Through C/W MARS, Spear library patrons how have access
to an online computer system representing combined collections of more than six million items. There
has been increased usage of the library and the trustees recently approved additional weekend hours.
Thelibrary staff and trustees have also done their best to keep the technology that the library offers
current. There are two public computer stations available, awireless service for patrons with their own
laptops, and awebsite.

Library programming for the community has increased substantially over the past 15 years. In 2008,
thelibrary offered over 20 programs for patrons of all ages; author nights, book discussions, summer
reading activities for children, summer theatre, an edible book contest, story hour for toddlers and
preschool age children, alternative medicine lectures, and avisit by a Boston Science Museum wildlife
naturalist with live wolves for patrons to see and touch. Most al of the library sponsored community
programs take place at an aternate |ocation, due to the size limitations of the current library building.
Those programs that do take place at the library face obstacles. For example, the Children’s Story Hour
requires staff to move several media shelvesin order to create space for children and parentsto sit on
thefloor.

M. N. Spear Library Story Hour



The Friends of the M. N. Spear Library recently reorganized, expanding their executive committee and
increasing their membership and support of the library. The Friends sponsor numerous events
throughout the year for children and adults. The Friends also organize fundraising events, drawing the
community together in support of the library. The funds raised are used to support and enhance library
programming and the library collection. Once again, most of the Friends events take place off site due
to the lack of space.

The Shutesbury library has been an integral part of the community for nearly 200 years. On a survey
completed in the fall of 2007, residentsindicated that they like the friendly, welcoming atmosphere at
the library. They want to maintain the small town atmosphere, while at the same time they recognize
the need for alarger library facility in order to adequately service our community now and into the
future. Survey respondents overwhelmingly indicated the desire to have alibrary close to the center of
town. They seethe library as a place where community programs and classes can be held and where
residents can meet with each other informally over a cup of coffee.

This Building Program summarizes the results of many years of input and effort by residents, the
Library Facility Needs Assessment Committees, Library Directors past and present, aswell as Library
Trustees past and present.
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The population of Shutesbury over the past 350 years has fluctuated dramatically based on economics,
transportation, communication, and technological viability. The table below demonstrates this point

clearly. The population changes have directly impacted the use of the library. Sources for the projected
population include: FRCOG, US Census, 2001 Library Building Plan, and the Shutesbury Master Plan.

Shutesbury’s Population History
1765 330
1776 598
1820 1,029
1870 614
1925 208
1940 191
1970 489
1980 975
1990 1,561
1999 1,717
2009 1,872
2020 Population Projection 2,392
2027 ThisBuilding Program Design Population 2,490
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The First Building Program

In the fall of 1995, the library director and the Board of Trustees completed the Massachusetts Small
Libraries Planning Process. Anintegral part of this plan was to identify building needs and possible
solutions. The Director and the Board considered the required Long-Range Plan as the first step toward
solving the building needs. The second step was to apply for a Massachusetts Library Service and
Construction Grant.

The Library Long-Range Plan identified the need for more space in the current library facility. Asa
result, the library’s Board of Trustees formed a slbcommittee, named the Building Committee, to
evaluate the library facility and create a plan for meeting the future needs of Shutesbury residents.

In April of 1996, the director and the Board applied for and received a $10,000 grant from the
Massachusetts Public Library Construction for Planning and Design. The Building Committee created a
proposal and the first Planning & Design Grant Matching Funds appropriation was approved by Town
Meeting on May 4, 1996. The $20,000 matching funds were designated to be used to establish alibrary
building program that would accommodate the demand for library services for at |east the next 20 years
and to hire an architect.

The decision that led to applying for a state grant was three-fold. The first reason was a critical lack of
space for basic needs such as restrooms and handicap access. The second reason was the change in focus
from patron service to one that welcomed families. This brought to the forefront the lack of space for
children, young adult, and adult activity. The third reason was the availability of funds from the state for
construction.

The Building Committee worked for five years. The architect devel oped and evaluated options at
various sites and prepared a site plan and schematic drawings with construction estimates for an
addition. The result was alibrary design proposing a 3,100 square foot addition to the current facility
adjacent to the town common (768 square feet), totaling approximately 4,000 square feet of useable
space. This plan was presented at Town Meeting, May 5, 2001. Although the plan was eloquently
presented, it was subsequently withdrawn on the floor by the committee primarily due to opposition of
the location by various committees and residents. The area needed for the building and parking
encroached too much on the Town Common. Residents were committed to a new library, just not on the
location presented. The Committee chose to maintain good rel ations between the residents and the
library rather than divide the town over the location of the library.

Available land behind Town Hall was considered but the committee preferred a more prominent
location.

On September 15, 2004, Town Meeting approved the purchase of Lot 032 on Leverett Road, property
near the town center, for future municipal use, listing Highway, Fire, Police, Town Hall and/or the
Library as potential users, thus expanding the options of alocation for anew library facility.

The Second Building Program

At the May 5, 2007 Town Meeting, Shutesbury voters once again approved to fund Planning & Design
Grant Matching Funds. The town subsequently received a grant from the MBL C to explore options for
meeting the space needs of the library. The Library Trustees formed the Library Facility Needs
Assessment Committee (LFNAC) consisting of Library Trustees, representatives from various town
committees, and Shutesbury residents. LFNAC is charged with evaluating the current facility s ability to
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meet the goals of the library s Long-Range Plan and with making recommendations.

The LFNAC reviewed the work of the 1995 library building committee and examined the experiences of
neighboring towns who have built new libraries recently, including Wendell, New Salem, Leverett,
Warwick, Pelham and Sunderland. In the Fall of 2007, the committee surveyed Shutesbury residents
regarding their views about the current and future library (see Appendix A). Over 250 residents of all
ages shared their visions and concerns through a written survey, personal conversations, three public
forums, and informal gatherings. This document, the Library Building Program, is the result of resident
input and years of hard work by many, and is the letter to afuture architect, detailing the library needs of
the town of Shutesbury. It is based on a 20-year projected design population of 2,490 residents.

Theldeal Shutesbury Library

Shutesbury residents have indicated that they like the friendly, welcoming atmosphere at the current
library facility. Aswe move toward the future, LFNAC members recommend that the library maintains
its small town atmosphere, while serving our growing population of active library users with a high
quality library. LFNAC members continue to encourage suggestions from residents. Some strongly
expressed ideas suggested the library should:

Be located in the town center (85.7% said very or somewhat important)

Serve as acommunity center, strengthening community in Shutesbury.

Offer more activities at the library.

Be visible to the community.

Be an architectural enhancement to the town.

Be built with planning for the future in mind and that it last along time.

Honor the town s history.

Reflect current thinking about ecology i.e. have asouthern exposure, be a green building,
possibly include photovoltaic cells for electricity, and/or use solar or geothermal heating.

i. Reflect the cultures represented in the community.
j. Beaplacethat provides educationa opportunities for the community.
k. Include acaf@ or community center where residentscan gather and socialize.

Q@ "o a0 oo

Patrons would prefer alarger overall space that could include community rooms that could be used for
classes or groups (for example, aknitting group, the library book group, yoga classes, etc.) .Any
expansion of the library must match the unique character of Shutesbury, respect the town and library
history, reflect the needs of the residents, and be mindful of the budgetary limitations of a small town.

&

Shutesbury, Massachusetts, located in the Pioneer Valley, has a population of approximately 1,872
residents. It isin some ways atypical small New England town, with a strong sense of community and a
grassy town common. In other ways Shutesbury is unique, and its special qualities, such as the citizens
adoption of afragrance free policy for all town meetings and buildings, provide distinct advantages and
challengesfor the Library.

Founded in 1761, the town center of Shutesbury sits atop a hill with atown hall, community church,
post office and library surrounding a town common. While once there was Dihlman’s General Store and
Gas Station, currently no such business operates in town. Residents must drive to neighboring
communities for even the most basic commodities, which from the town center is a minimum of 15
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miles (a 35 minute round trip). Going down the hil | to pick up milk isnot convenient, especialy in
inclement weather.

The town isdivided into four distinct areas:

1. TheTown Center, consisting of the oldest town homes, the Shutesbury Post Office and
government building.

2. The Lake Wyola community, originally summer cottages, now the town s most densely
popul ated, year-round community.

3. TheAtkins Reservoir neighborhood, which is located five miles from the town center
and is largely a bedroom community of the adjacent town of Amherst.

4. The Sirius Community, a cooperative eco-village promoting strong community values
among its residents.

Shutesbury Town Center with the Spear Library on right.

Housing growth continuesin al these areas. To help manage this growth, a comprehensive town Master
Plan was devel oped in 2004, with extensive community input from residents, much in the same spirit of
participation as this Library Building Program. One goal of the Master Plan isto maintain the small New
England community character while providing reasonabl e services and infrastructure for town residents.

Some of the key issues cited in the plan are preservation of natural resources and open space, economic
development, low-income housing, transportation, historic preservation, community facilities and
services, and zoning.

Thetown s population grew from 489 in 1970 to 1,810 in 2000, more than 37 percent. Newly revised
zoning bylaws, approved at Town Meeting in May 2008, encourage arange and mix of uses, such as
residential, business, civic, and governmental, in the town s center. There are no expected impacts on
population growth for the town from these bylaws, and a strong and viable residential tax base will
continue to support the town. Roughly 80% of the town s working residents are employed outside of
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Shutesbury by the area’s five colleges, government or social agencies and local and even Eastern
M assachusetts based businesses. The remaining 20% work in home-based businesses or telecommute.

Shutesbury residents have higher income levels than the county and state overall, possibly due to high
levels of education. The median household income, as reported in the 2008 census is $65,000. The
median home value in 2008 was $260,763.

General Shutesbury Economic Statistics as of January 30, 2009

Average Property Tax Bill FY09 $4,532
Average Value of Single Family Residence $260,763
Tax Rate FY 09 $17.38 per $1,000
Town Operating Budget FY 09 $5,440,607
Median Household Income Family of four (2008) $65,000
EQV Per Capita (2006 EQV/2006 Popul ation) $116,669

The Shutesbury Elementary School provides education for Pre-K through 6™ grade, and is located about
1.5 miles from the town center. In 2007, 167 children attended the school. Although the elementary
school creates strong community for those families with primary school aged children, networking
activities become negligible for the same families when children move along to the regional middle and
high school. Amherst Regional Middle and High School islocated 9 miles or a 15 minute drive from the
town center. Student attendance at evening functions can be problematic when some students spend 45
to 55 minutes one way on the school bus and parents commute long distances due to the rural nature and
back roads of Shutesbury.

Shutesbury s government follows an annual open town meeting format run by an elected town
moderator. A three member Select board, each serving three-year terms, governs town activities with the
assistance of atown administrator. With no major private employer in town, town revenues are based
almost completely on residential taxes.

Communication, internet infrastructure and even satellite reception is challenging in Shutesbury. Due to
the hilly terrain, not al locations are able to receive cell phone signals. People, who can use their cell
phones during the day, while at out-of-town locations, cannot necessarily check messages or make or
receive cals, either on their way home or once back at home.

Cabletelevision is not available in Shutesbury. Some households receive television programming by
way of satellite while othersrely on digital signal via antenna. Others have no accessto television at all
and rely on the library for DV Ds. Without cable television the town is not able to utilize community
access television programming, so the library isahub for dissemination of community information.

Internet accessis also problematic. Parts of the town have DSL access, but others have to rely on either
satellite, which is expensive, or dial up. The library provides wireless service for those with laptops, as
well as two computers with DSL internet access. It is not unusual to see people parked in their carsor, in
warm weather, sitting at the picnic table outside the library, accessing the internet on their laptops.

Thetown survey revealed that 54% of respondents felt library services were important or very
important to them (see Appendix A). In addition, t he survey identified the importance of thelibrary as
asource for Wi-F and government document access.
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Thelibrary is a department of the town government, governed by an elected six-member Board of
Library Trustees. The Trustees authority is derived from Chapter 78, Sections 10 and 11 of the
Massachusetts General Laws. Section 10 states in part that: The Board shall have the custody and
management of the library and of al property owne d by the town relating thereto. All money raised or
appropriated by the town for its support and maintenance shall be expended by the Board, and all money
or property which the town may receive by gift or bequest . Shall be administered by the board
Responsibility for the library management, collection development, and provision of library servicesto
the public is delegated by the Board to the library director. The director is appointed by the Board and is
directly responsible to the Board, and is an employee of the Town of Shutesbury.

Thetown of Shutesbury supports the library with a budget approved by citizens at the annual town
meeting in May of each year. Thefiscal year runs from July 1st through June 30th. The library budget
for the current fiscal year (FY 2009) is $46,000, with $36,900 appropriated by the town. Additional
funding for library servicesis provided by State aid to public libraries, the Friends of the Library, grants
and the library trust fund.

Thelibrary s mission is supported by its membershi p in the Western Massachusetts Regional Library
System (WMRLS). Supplemental materials, including large print books and audiovisual materials, are
selected at regular intervals from the WMRL S Bookmobile collection. Access to additional resources
and information is available through Interlibrary Loan, as facilitated by our membership in WMRLS and
C/W MARS. The Board of Trustees and the staff of the M. N. Spear Memoria Library are committed to
facilitating access to al information for al library patrons; to that end, they support and adhere to the
American Library Association s Library Bill of Rights.

Staffing

Thelibrary employs one Library Director, one library assistant, and a weekend circulation clerk. The
director works 30 hours per week, 10 hours when the library is open and an additional 20 hours for
meetings, programs and administration. The library assistant works 11 hours per week, while the
circulation clerk works four hours each weekend. All are paid through town accounts.

Library Hours
Thelibrary is open 23 hours each week.

Monday & Wednesday 1llam 1pm & 3 6pm
Tuesday & Thursday 3 7:30pm

Saturday 10am 12pm

Sunday 3:30pm 5:30pm
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Thefirst public library in Shutesbury was housed in a single bookcase, established in 1811 by the
Proprietors or subscribers, more than forty of wh om contributed one dollar (one share). They were
desirous to encourage the establishment of a Library in this town by the name of Socid Library . The

last record of their meeting is dated February 23, 1823.

On April 2, 1894, the town voted to accept the law necessary to secure a Free Library and elected
three trustees. Twenty-five dollars was appropriated to open the library in the Town House with Miss
Mary L. Clark aslibrarian and it was maintained there until the present building was erected in 1902. At
the 1896 Town Meeting, Article 15 was passed which authorized the library trustees to make provisions
for safety and improvements as needed upon the platform on which the bookcases rested. The collection
first reached 1,000 volumesin 1899.

In its report to the town in 1900, the trustees addressed the residents of Shutesbury by stating Y our
Trustees have to report a steady growth and patronage of the institution, the management of which has
been placed in our hands. We are continually short of room for storing the ever accumulating volumes
coming to the library. The voters of the town will have the opportunity at the town meeting to act upon a
provision in the will of the late M. N. Spear of Amherst, whereby alegacy of fifteen hundred dollarsis
bequeathed to the town for alibrary building. The town appropriated $50 that year for alibrary budget
and also approved Article 14 to put the acceptance of the bequest before the votersin order to erect a
building to be called the M. N. Spear Memoria Building.

The M. N. Spear Memorial Library in 1902
(Courtesy of the Shutesbury Historical Commission)

Mirick N. Spear was born in Shutesbury on July 28, 1824, and moved to Amherst in 1849 where he
lived until his death on July 31, 1899. He established himself as a bookseller, occupying various
downtown Amherst buildings over 50 years. A.J. Hastings bought the business in 1914 and moved it to
its current location on South Pleasant Street in 1938.

Following approval from the town for building the new library, the Building Committee in 1902
reported that the members of the Congregational Society had kindly donated the grounds on which the
building would reside. They also reported that D.A. Sullivan of Northampton was awarded the contract
for al the work above the foundation. The total cost for the building was $1,547.61. By the |late fall of
1902, the building was completed and books were moved from the Town House. William H. Hemenway
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contributed money for shelving, and in 1905 the stacks were installed and filled with the library s 2,400
volumes.

In 1912, Mary Clark resigned aslibrarian and was replaced by Edith Haskell. For thefirst timeinits
history, the library paid its staff. The building was open on Saturdays from 3-4pm and an average of 30-
35 books were borrowed per week by the 267 residents of Shutesbury.

After Spear s death, additional funds and several hundred books were | eft to Shutesbury to establish the
Spear library in his name. His son William, who gave the town of Amherst theilluminated clock in the
Town Hall tower in memory of hisfather, established an endowment of 45 shares of American
Telephone and Telegraph stock for the care and maintenance of the M. N. Spear library in 1934.

Thus the Library Trust Fund was established in 1934. It provided an annual income of $405, more than
enough to cover the expenditures of $77.31, which included the librarian s salary. The following year
the hours were increased to include 7:30-9:30 p.m. on Mondays, and 3:00 -5:00 p.m. on Thursdays and
Saturdays. In 1936 the size of the Board of Trustees was expanded to six members.

By 1960, the hours of library operation added Wednesday afternoons from 2:00 -4:00 p.m. There were
1030 books borrowed that year by the town s 265 residents. By 1971 the population had jumped to 489,
and circulation figures jumped accordingly to 5,710 books. The library was now part of the Western
Massachusetts Regional Library System, which provided books through the Bookmobile program.

Increased growth through the 1970s, 1980s and 1990s swelled the town s population to 1,700 residents.
It became apparent that the current collection, which had grown to include videos, books on tape, and
periodicals, could no longer be housed in the nearly 100 year-old-building. The structure lacked running
water, bathroom facilities, and handicap access.

In 2008, with funds from the Town of Shutesbury Buildings Committee and the Library Trust Fund, the
library received a modest facelift of repairs and paint as well as a small addition. The addition contains a
handicap ramp and entrance and a composting toilet. The building remains without running water.

Library Directors

1899-1912 Mary L Clark 1964-1983 Betsey del esdernier
1912-1916 Edith Haskell 1983-1992 Lynn Silvers

1916 Ruth Lawrence 1992-1999 Linda Prybylo
1916-1939 Elizabeth Crossman 1999-2004 Judith Seelig
1939-1940 Emma Dihlman 2004-2007 Jane Buchanan
1940-1950 Margaret Haskell 2008 Present Mary Ann e Antonellis
1950-1964 Jennie Jantz
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The M. N. Spear Memorial Library is located at 1do@yville Road in the center of the town of
Shutesbury. The town center is at the interseatfdwo busy roads that surround the Town Common;
the prominent buildings are the post office, a camity church, a town hall and the library. All dfeise
buildings are located picturesquely around the T@@mmon. There are no stores or other commercial
enterprises in the town center.

The library is situated 50 feet from a road thagsinot have a roadside sidewalk. The library'seevay
entrance and parking lot is accessed from oneeofdivn's busiest roads, with a limited sight area.
When the parking lot is full, patrons must parkoasrthe street at Town Hall. Safety is a concern fo
adults and children who must cross the busy rodldowt any designated pedestrian crosswalk, sign, or
blinking light.

The library occupies a cottage-style building binlL 902, and measures 768 square feet, all on one
floor. A recently completed addition situated a thar of the building has added a covered handicap
accessible ramp and a small entrance foyer. Aldadled in this addition is a bathroom, which feasur
a composting toilet. The composting toilet is agssity because water has never been brought to the
building. While bringing in water could be accongbled, there is no available property on which to
build a septic system. Beneath the main leveldstdloor basement, only half of which is dug ¢ot6
feet in height. The remainder is a crawl space.@d®ement is accessed through a trap door indbe fl
which is hard to open. It is inconveniently locatezhind the circulation desk and often covered with
rolling carts loaded with books. This is worth mgtibecause both the furnace and the electrical pane
are in the basement and cannot be accessed withimat effort. Thankfully, the furnace and the
electrical panel are in decent shape. The basemmangver, is not usable.

M. N. Spear Library showing its close proximity gobusy road with no sidewalk

Architectural features of the M. N. Spear Libramglude a moderately pitched slate roof and a small
porch on the front. The porch does provide provectiom snow slides off the roof. The windows are a
combination of five large single-paned, double-huangl three awning units. These windows have
permanently installed inoperable storm windows. &kterior wall surface is covered with wooden
clapboards on the lower half and a series of frafim¢anels on the upper half. The interior susfaas
natural stained fir wainscoting. There is a smadbant of insulation in the attic and some insukatio
was blown in the exterior walls in the 1970s. Daéhie central location of the chimney and heating
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